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1- CONTEXT AND PARICULARITIES OF THE PARTNERSHIP

The Government and private sector of Cameroon have requested support from the World Bank Group to establish a forum for dialogue between the Government and private sector on improving the country’s investment climate.  

In collaboration with IDA, IFC financed a consulting assignment and process that led to stakeholder’s discussion in June 2007 on a platform for private public dialog to enhance business environment in Cameroon. 

Following the priorities outlined by the Prime Minister, and in collaboration with the Government, the World Bank and the Private Sector, IFC organized a selection process for a Permanent Secretary position for CBF. This Permanent Secretariat is operational since early July 2008 and works with the Prime Minister’s office. 

The letter of request for Doing Business technical assistance was signed on October 08 2008 and the MOU have been approved on January 15 2009 by the government and the mains stakeholders representing the private sector    (GICAM and Chamber of Commerce).

Therefore, the objectives of the Cameroon Business Forum are as follows:

(I)
To identify obstacles to private sector development and ensure the implementation of agreed reforms to enhance the competitiveness of the country;

(ii)
To accelerate the implementation of reforms conducive to the improvement of business climate in Cameroon and improve the country’s ranking on the Doing Business;

(iii)
Increase the influence of the private sector over the country's economy.

To contribute to increase the private investment flow into Cameroon;

2- STRUCTURE AND PROCESSES 

2-1 ORGANIZATIONAL STRUCTURE

The CBF comprises tree level structure described as follows:

2.1.1. The Forum

The Forum, the higher body of the CBF, meets twice a year. The Forum is chaired by the Prime Minister and the participants include, on the public sector side, key ministers concerned by the meeting’s agenda, and on the private sector side, its designated key representatives. Representatives of other business associations, of NGOs, of diplomatic missions and development partners attend the Forum as observers. 

2.1.2. Permanent Secretariat

2.1.2.1 The secretariat

The Permanent Secretariat comprises: (i) the operational units, respectively in charge of managerial, technical, monitoring, informational and promotional functions; (ii) and the working groups in charge of thematic or sector issues. The Permanent Secretariat is the hive in which work is prepared, planned, organized, executed and monitored. Its tasks include general management and coordination, information and communication, preparation and organization of training and other capacity building’s activities, preparation of annual workload, preparation and organization of meetings, economic research and studies, position papers, drafts of legislative or regulatory proposals, monitoring of recommendations’ implementation. 

2.1.2.2 Working groups

The working groups, made up of both public and private sector representatives, are the brain of the CBF and within each group, specific reform agenda items are determined and processed. Each working group (WG) is co-chaired by both public and private sector representatives.  The Working Groups determine their annual work plans and meet regularly. 

2.1.3. The monitoring and evaluation committee

This committee is a technical mechanism to follow the effectiveness of application of reforms and recommendations adopted by the forum. The committee is chaired by the Minister, Secretary General of the Prime Minister Office with the participation of Public sector, Private sector and development partners as members.

The establishment of this committee is a testimony of own ship and customization of the CBF by the Government.

2.2 PROCESSES 
The FY09 program included 4 components:

1. Business entry: reducing formalities and cost for starting business;

2. Paying taxes: simplifying of procedures to reduce delays and cost for paying taxes;

3. Enforcing contract: feasibility study for implementation of an alternative dispute resolution mechanism such as commercial court;

4. Trade across boarder: reducing of delays and procedures for goods unloading by harmonization of local documents with the IMO (International Maritime Organization) seven standards documents.

The Doing Business Memo achieved  on January 15 2009;

Desk review and cross referencing with Cameroon’s key doing business Indicators, of Government interdepartmental committee’s meetings recommendations. The  report is available since April 15 2009
3-RESULTS 
3-1 AS BASELINE
·  Implementation of 4 working groups 

· Agreement of DB advisory

· DB event (Presentation of DB MEMO chaired by Prime Minister

· THE LAUCHING OF THE FIRST SESSION OF FORUM By  the Prime minister on February 2010

3-2 AS REFORMS

For Business Start-up:

· the Prime Minister's guidelines (circulaire) clarifying the steps for starting a business and instructing the establishment of the Guichet Unique -GU- (with two pilot centers, respectively in Douala and Yaoundé)

· the law governing the SME sector

· the effective implementation of the two pilot GU centers (Yaoundé on April 15 and Douala on April 22)

· the effective reduction of the steps required to start a business from 12 to 3, the number of days from 34 to 3, and a 65% cost reduction.

For Tax Payment

· The following fiscal payments have been dropped altogether: registration fees for company incorporation, fees for change of capital structure, or extension of lifespan; gradual stamps applied to documents of incorporation; and taxpayer card.

· The following fiscal payments have been modified to ease the pressure on enterprises: (I) post payment of VAT, instead of prepayment; (ii) suppression of the escrowing of corporate income tax; (iii) suppression of the registration fees applied on loans from banks and MFIs; (iv) suppression of the 10% down payment on disputed tax amounts; (v) suppression of the escrow account on litigations resulting from tax disputes; (vi) no longer necessary to certify tax or statistical statements; (vii) reduction of the good faith penalty fee from 50% to 30%

· The effective implementation (since March 3rd in Douala) of the accredited SME management centers (Centre de Gesion Agrées) catering to enterprises of up to CFA 250 million of annual turnover.  SMEs using the center will be given a 25% discount on their corporate income tax.

· the lowering of the threshold of VAT reimbursement (by the State) from 25 to 10 million

· suppression of VAT for SMEs operating in wood transformation

For commercial dispute resolution

- No concrete reform yet, we have two in process which we hope will become effective in June.

For transborder trade

· No concrete reform yet, but we are hopeful that the reform on the simplification of the maritime forms will become effective before the end of May.

In addition to the four themes above and in line with the work plan agreed with the DBRU, the Government is providing updated data to the DBU on

· construction permits

· access to utilities

· property transfer: in April 2010 the Department of Land passed two pertinent reforms: one establishing a one-stop-shop for handling land issues for businesses and one defining the operational framework of the one-stop-shop.
4. MILESTONE AND CHALLENGE

· Progressing in reforms implementation according of the FY11-FY13 Map road (on process)

· Approval of new donors (World Bank, European Union. AFDB)

· Preparation of phase II of the project

· Progressing in  Investment climate in line with new cross cutting terms
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